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1-1 m-ws/r Report No: 
Meeting Date: 

Alameda-Contra Costa Transit District 

STAFF REPORT 
TO: AC Transit Board of Directors 
FROM: Michael A. Hursh, General Manager 
SUBJECT: Travel Authorization for 2016 APTA Transit CEO's Seminar 

ACTION ITEM 

RECOMMENDED ACTION(S): 

15-279 
October 28, 2015 

Consider authorizing the General Manager to attend the American Public Transportation 
Association 2016 Transit CEO's Seminar in Lake Buena Vista, (Orlando) Florida from January 30-
February 2, 2016. 

EXECUTIVE SUMMARY: 

Pursuant to Board Policy 180A, this report requests approval of out-of-state travel for the 
General Manager to attend APT A's 2016 Transit CEO's Seminar. 

BUDGETARY /FISCAL IMPACT: 

The approximate estimated cost of this trip is presented in the table below. 

Expense Item Cost 
Airfare $310.00 

Lodging (3 nights at 189.00 per night) $567.00 

Per Diem (3 days at $74.00 per day) $222.00 

Ground Transportation (3 days at $15 per day) $45.00 

Registration Fee $770.00 

Total Estimated Cost: $1,914.00 

BACKGROUND/RATIONALE: 

In accordance with Board Policy 180A, all out-of-state travel for Directors and Officers to attend 
a conference or a meeting related to District business and at District expense, shall be approved 
by action of the Board of Directors prior to incurring expenses. This travel authorization has 
been prepared in accordance with Board Policy 180A. 

The APTA Transit CEO's Seminar meeting will be held on Saturday, January 30, 2016 through 
Tuesday, February 2, 2016 at the B Hotel in Lake Buena Vista, Florida. Discussions will highlight 
leadership topics relative to agency visions, financing ideas, resources to improve operations, 
and emerging technologies. 
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ADVANTAGES/DISADVANTAGES: 

APTA's CEO's Transit Seminar serves as a forum for Executive Chief Officers to improve 
knowledge, professional and technical skills. The CEO's Transit Seminar provides networking 
opportunities for public transportation officials and professionals at Executive levels. The 
impact on the District for sending Executives to the 2016 APTA CEO's Transit Seminar would be 
entirely positive and beneficial. 

ALTERNATIVES ANALYSIS: 

The only alternative available is to deny the request, however this prevents gaining the 
educational and professional opportunities provided at the seminar. 

PRIOR RELEVANT BOARD ACTIONS/POLICIES: 

Board Policy 180a-Travel Meeting and Miscellaneous !'xpense Reimbursements for Directors 
and Board Officers. 

ATTACHMENTS: 
1. 2016 Transit CEO's Seminar Preliminary Program Agenda 

Department Head Approval: Michael A. Hursh, General Manager 

Prepared by: Maryam Paracha, Executive Coordinator 
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~ARA== American Public Transportation Association 

'~ 
Transit CEO's Seminar Program 
Chief executives and their deputies-- senior executives whose careets aim towards becoming a 

CEO-- of APT A-member public transportation agencies are invited to APT A's Transit CEOs Seminar 

January 30-February 2, 2016 at the B Hotel, 1905 Hotel Plaza Boulevard, Lake Buena Vista, FL (a mile 
from Downtown Disney in Orlando.) Engage in open discussions about your agency's successes 

and challenges. Come away with new ideas and fresh petspectives. 

Last Updated: October 20, 2015 

12:30-4 p.m. 

1:30-2 p.m. 

2-4:30 p.m. 

SATURDAY, JANUARY 30 

Registration 

Rail Transit CEOs Subcommittee Meeting 
• Chair, Keith T. Parker, AICP 

joint Meeting of CEOs' Committees & Conversation with FTA Leadership 
Participate in this open forum with Federal Transit Administration officials to talk 
about how the FTA and U.S. Department of Transportation are preparing to meet 

the challenges of the next 30 years. 

For public transportation, that means simultaneously dealing with aging 
infrastructure and growing demand, while investing in workforce development and 

I 
new technologies. The speakers will also address surface transportation 

reauthorization Your questions and ideas are welcome. 

I 
Following this conversation, we'll discuss APT A's initiatives, the mega-trends that 

center the APTA 2015-2019 Strategic Plan, 
. i and your guidance regarding federal legislative and regulatory activities. 

L·------~---------------------------------1 
i 4:30-5 p.m. i Bus & Paratransit CEOs Committee Meeting 
i : • Chair, Carl G. Sedoryk 

5-6 p.m. 

i 7:30-11 a.m. 
' 
' ------

i Welcome Reception --l 
Renew friendships and introduce yourself to your colleagues at this high-energy ~~ 
gathering that is sure to set the tone for further professional development and 

relationships with other industry leaders. 

SUNDAY, JANUARY 31 

Registration 

·-l 
I 

-------------------~ 

http://www.apta.com/mc/transitceos/program/Pages/default.aspx 10/20/2015 
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8-9:15 a.m. 

8:30-9:30 a.m. 

9:30-10 a.m. 

APTA President & CEO's Breakfast for Newer Chief Executives 
In the past year, if you began your position as a first-time chief executive in public 

transportation, you are invited to attend this breakfast session about your new 

responsibilities and learn more about APTA resources that will help you to advance 

your initiatives and lead your organization to become even more dynamic. 

Host: 

Michael P. Melaniphy, President & CEO, APTA 

Facilitator: 

• to be announced 

Continental Breakfast 

PRESIDING OFFICER OF THE DAY 
Doran J. Barnes, Vice Chair, APTA, and Executive Director, Foothill 

Transit, West Covina, CA 

OPENING GENERAL SESSION 
As the 2016 Transit CEOs Seminar officially begins, join your colleagues for an 

overview of events and sessions that will be offered and receive a red carpet 

welcome from the host agency, LYNX. 

Presenters: 

• Valarie J. McCall, Chair, APTA, and Member, Board of Trustees, 

Greater Cleveland Regional Transit Authority, Cleveland, OH 

Susan Black, Interim Chief Executive Officer, Central Florida Regional 

Transportation Authority, Orlando, FL 

Michael P. Melaniphy, President & CEO, APTA 

http://www.apta.com/mc/transitceos/program/Pages/default.aspx !0/20/2015 
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10-11:30 a.m. 

How New Technologies and Autonomous Vehicles May Transform 
Public Transportation 
Join this session to hear about research findings on the implications of technology 

on travel behavior, including the impact of transportation network 

companies (TNCs) and autonomous I connected vehicles. We'll explore 

sequentially shared vehicles (such as Uber, Lyft or Bridj), smart phone apps to 

hail transportation services, ridesourcing rather than ridesharing, real-time arrival 

information, and electronic payment. We'll discuss artificial intelligence (AI) as it 

has to do with autonomous vehicles. By the mid·2020s, we may see safety and 

incident-reduction benefits plus capacity impacts, and by the mid-2040s, 

dedicated high-capacity lanes and high-volume corridors. 

Overall, lower cost mobility means more travel; more travel will mean greater 

employment access, and greater consumption of education and other services, 

products, and experiences. What should transit agencies do now? How best to 

move forward? First, understand and monitor the impacts of technology on travel 

behavior. Second, leverage modes and services to be complementary to transit, for 

example, first-and-last-mile services, door-to-door services, or a guaranteed ride 

home. Third, integrate the emerging technologies into public transportation, such 

as blind-spot warning I turning warning and collision-avoidance systems. Agencies 

and our APTA association can support transit in preparing and adapting the new 

technologies, and advocating for transit goals and strengths-- the market will still 

need high-capacity vehicle services. While time frames tend to exceed our 

confidence in predictions, we can look at near-term benefits and begin investing in 

adaptive infrastructure. 

Presenter: 

Steven E. Polzin, Ph.D., Director, Mobility Policy Research, Center for 

Urban Transportation Research, University of South Florida, Tampa, FL 

http://www.apta.com/mc/transitceos/program/Pages/default.aspx 10/20/2015 
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11:30 a.m.-
1:45 p.m. 

Lunch Discussion by System Size 
Take your buffet lunch into a breakout room and join the group discussions 

organized by the size of your transit agency. The small and mid-size system groups 

will be committee meetings. The large-system group plans to use this time as an 

information exchange and update one another on their challenges and successes. 

At the beginning of the afternoon session, Chair & President's Round Table, 

facilitators will summarize these break-out discussions. 

Small Operations Committee Meeting, 100 or Fewer Buses 

Facilitator: 

Ronald J. Kilcoyne, Member, APTA Board of Directors; Chair, APTA Small 

Operations Committee; Co-chair, APTA Small Operations Legislative 

Subcommittee; Co-chair, APTA Systems Management & Operations 

Planning Subcommittee; and General Manager, Lane Transit District, 

Springfield, OR 

Mid-Size Operations Committee Meeting, 101 to 500 Buses 

Facilitator: 

W. Curtis Stitt, Member, APTA Board of Directors; Chair, APTA Mid-Size 

Operations Committee; and President and Chief Executive Officer, Central 

Ohio Transit Authority, Columbus, OH 

Large, 500+ Buses, Rail, and Multimodal Systems 

Facilitator: 

• to be announced 

http://www.apta.com/mc/transitceos/program/Pages/default.aspx 10/20/2015 
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2-3:15 p.m. 

3:15-3:30 p.m. 

3:30-5 p.m. 

Chair and President's Round Table 
Association initiatives and members' hot topics 

This session begins as the facilitators of the luncheon meetings report to the entire 

group the ideas and discussion that generaed the highest interest. Then everyone 

is invited for a conversation with APT A"s 

Chair, President, and other association leadership about the lunch-time topics 

plus the APT A's initiatives, including the legislative and regulatory environment and 

our association's 2015-2019 strategic plan centered on safety and security, 

resource advocacy for funding and financing, workforce development, evolving 

lifestyles I changing demographics, and technological innovation. 

Facilitators and Presenters: 

Valarie J. McCall, Chair, APTA, and Member, Board of Trustees, Greater 

Cleveland Regional Transit Authority, Cleveland, OH 

Michael P. Melaniphy, President & CEO, APTA 

J. Barry Barker, Member, APTA Board of Directors; Chair, APTA 

Legislative Committee; Vice Chair, APTA Sustainability Committee; and 

Executive Director, Transit Authority of River City (TARC), Louisville, KY 

Robert L. Healy, Jr., Vice President- Government Affairs, APTA 

James P. LaRusch, Chief Counsel and Vice President- Corporate Affairs, 

APTA 

Networking Break 

Labor Relations Trends 
Discuss the reports, Transit Labor Update and Management Report of Transit 

Industry Issues 

Attend this session for analyses by leading industry consultants on recent labor 

activities. You will receive management-labor trends reports at APT A's registration 

desk. Please bring the reports to this session along with your 

questions. Attend this session for advice and conversations on successful 

partnerships and forward-thinking practices. 

Presenters: 

Gregory S. Dash, President, John A. Dash & Associates, Havertown, PA 

Thomas P. Hock, Esq., Vice President, Labor Relations, Transdev North 

America, Cincinnati, OH 

MONDAY, FEBRUARY 1 

http://www.apta.com/mc/transitceos/program/Pages/default.aspx 10/20/2015 
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8-10 a.m. 

10-10:15 a.m. 

10:15-11:45 

a.m. 

Deputy CEOs Track 
APTA President & CEO's Breakfast for Deputy Chief Executives 
Engage in a conversation over breakfast with APT A's President & CEO about your 

career path, work experience and professional development you feel you 

need, what more our association can do, and how to bring your leadership skills to 

the national level through APT A. Open up about your most challenging issues. 

Host: 

Michael P. Melaniphy, President & CEO, APTA 

Facilitator: 

• to be announced 

Networking Break 

Deputy CEOs Track 
Transformative Leadership 
Analyzing your methods, inspiring creativity 

Behind each successful company lies a culture that inspires excellence. A major 

component that drives this success is the introduction of a transformative 

leadership style into an organization. Transformative leadership has the ability to 

alter the destiny of an organization. Through the years, we have seen new-star 

entrepreneurs move their organizations from startups to billion dollar business 

enterprises. Advancements in computer technology have fueled innovation and 

created new models for moving and transporting people in ways we have never 

seen. This rapid, competitive evolution has encouraged organizations to promote 

not only, thinking outside of the box but 

breaking or at least disrupting in creating positive change. Drawing on comparative 

examples from some of the world's most transformative business leaders and 

unique business cultures- this Leadership APTA Class of 2015's research 

produced a thought provoking resource that will help transit 

CEOs, deputy CEOs, and other industry professionals analyze their leadership 

methodologies to become agents for change and build focused, result-driven 

teams. In addition, readers will envision better ways to inspire willful efficiency 

through credibility, confidence, and collaboration. 

Presenters: 

Travis Engstrom, Manager of Information Systems, San Francisco Bay 

Area Rapid Transit District (BART), Oakland, CA 

Roland Cordero, Director of Maintenance & Vehicle Technology, Foothill 

Transit, West Covina, CA 

Sidney Dimanche, Manager, Systems Assurance, Bombardier-Airtrain JFK, 

Jamaica, NY 

Kenyatta Lee, Senior Manager, Technology and Innovation, Jacksonville 

Transportation Authority, Jacksonville, FL 

Kimberly J. Williams, J.D., Deputy Chief Procurement Officer, Metropolitan 

Transit Authority of Harris County, Houston, TX 

http://www.apta.com/mc/transitceos/program/Pages/default.aspx 10/20/2015 
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8-8:30 a.m. 

8:30-10 a.m. 

10-10:15 a.m. 

10:15-11:30 
a.m. 

11 :30 a.m.- 1 
p.m. 
Buffet in foyer 

CEOs Track 
Continental Breakfast 

PRES/0/Nfi OFFICER OF THE DAY 
• to be announced 

CEOs Track 
Managing Board Ethics 
Ethical governance: leading the organization's culture 

Does your agency publish a code of ethics and conduct for its board? With close 

public scrutiny and the need for transparency, board members face seemingly 

complex, often subtle ethical issues in directing, influencing, and overseeing the 

agency's business. What happens when board members are propositioned with 

benefits by outside benefactors? Do they consult the agency's general counsel? Do 

they make demands on the CEO that could be considered beyond bounds? Join 

this frank discussion, bring your issues. 

Moderator: 

Alexander D. Clifford, CEO/General Manager, Santa Cruz Metropolitan Transit 

District, Santa Cruz, CA 

Networking Break 

CEOs Track 
Negotiating your Next Employment Contract 
Attend this need-to-know session to hear about resources that are available to 

CEOs as they consider their priorities and researdh comparable renumerations and 

benefits. Learn how APT A's survey findings regarding compensation packages can 

be customized for your system size. 

LUNCHEON PROGRAM 
Building Private Sector Partnerships and Growing Your Own Teams with 
a New External Focus 
When the business sector partners with public agencies, the result can be building 

a new sports stadium without parking. How does a CEO begin these relationships 

and best build internal teams that can focus on the newer external framework, as 

well as internal operations? Learn from one another in this open discussion. 

http://www.apta.com/mc/transitceos/program/Pages/default.aspx 10/20/2015 
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1:15-2:15 p.m. 

2:15-2:30 p.m. 

2:30-4:30 p.m. 

8:30-9 a.m. 

9-9:50 a.m. 

APTA Diversity Council LGBT Listening Session 
The Diversity Council is developing activities and resources that APT A-member 

organizations can use to enhance the inclusiveness of lesbian. gay, bisexual, and 

transgender (LGBT) community members in the workplace and in community and 

stakeholder outreach. Can your organization use help in this area or do you have 

best practices to share? We need your thoughts, questions, and ideas at this 

listening session, where there will be more information on the LGBT initiative and a 

brief survey you can fill out on site or complete later online. 

Networking Break 

CEOs XChange 
Small group presentations and informal discussions on innovation and best 

practices 

Presenters will tell their groundbreaking stories and facilitate small group 

discussions. Everyone will begin at one table and move to a new table for new 

presentations, so you'll participate in more than one group during this session. 

VOLUNTEERS? CEOs and deputy CEOs: you are welcome to suggest a topic 

about which you would like to speak at this exchange. Email APT A's Lynne 

Morsen, please, at lmorsen@apta.com or phone 202-496-48531$J. 

Moderator: 

• to be announced 

Facilitators: 

Title VI and the Beavercreek Route Addition --A Documentary Film that 
Helped RTA Prevail in Adding Bus Stops 

Mark Donaghy, Chief Executive Officer, Greater Dayton Regional Transit 

Authority, Dayton OH 

TUESDAY, FEBRUARY 2 

Continental Breakfast 

PRESIDING OFFICER OF THE DAY 
• to be announced 

Talent Review Process 
Managing your talent movement is as important as manging your brand, finances 

and budget, or any other key resource. The Talent Review or Assessment Process 

drives the organization's succession planning activities, which are focused on 

putting the right people in the right positions at the right time to build a sustainable 

leadership pipeline. This process allows the CEO and agency leadership to identify 

high potential talent, assess potential and readiness, as well as the candidates' 

mobility status. 

http://www.apta.com/mc/transitceos/program!Pages/default.aspx 10/20/2015 
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10-10:50 a.m. 

11-11:50 a.m. 

12-1:30 p.m. 

Succession Planning 
This process allows the CEO and deputies to identify and prepare suitable 

employees as possible successors to incumbents in roles through job rotation, 

development, and mentoring, while aligning individual career aspirations with the 

transit agency's needs, as much as possible. The process helps managers to 

identify gaps in the short- and long-term leadership pipeline, then create action 

plans to fill those gaps. In this session, discussion will be invited on five key steps 

in succession planning. 

Diversity 
If public transportation will attract Millennia Is as the next generation of leaders, we'll 

engage with these young professionals now and look at this important experience 

from talent, workforce, and business-case perspectives. 

CLOSING LUNCHEON 
Strengthening Public Transportation through Strategic Collaboration 
with Cities 
Engaging city leaders, growing communities, providing more opportunities 

Thrusting public transportation higher on the priorities list of mayors and 

associations of municipal organizations is a direct key to growth and success. 

Come hear about more ways to connect transit to the broader economic, social, 

environmental, and quality of life goals of cities. Learn how, if mayors ruled the 

world, that might be done. 

http://www.apta.com/mc/transitceos/program/Pages/default.aspx 10/20/2015 




